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Chair’s Note 
   Dear Parents, carers and friends of the schools, 

We draw, yet again, to the end of a busy autumn term. The Governors’ main focus this term has been working 

with the Senior management team and R.E. leads to review and refresh the Vision Statement for the Otter 

Valley Federation. This is to ensure that our schools are up to date with the latest Statutory Inspection of 

Anglican and Methodist Schools (SIAMS) framework, against which Feniton are expecting to be inspected at 

some point in the Spring term. More information on the vision statement is presented later in this newsletter.    

As we have communicated over the last year or so, the federation schools continue to face extreme financial 

pressure and we now understand that Devon is underfunded by £304 per child compared to the national 

average, a significant reduction from the £268 per child we reported last year. The good news is that we have 

been able to set a balanced three-year budget, however this does not hide the fact that we are limited in our 

capability to fund some educational materials. The cost of buying into Devon’s library service is now beyond the 

Federation’s financial capability and our schools are having to rely on goodwill and donations to update their 

stock. If you feel able, I would strongly encourage you to write to your local MP asking for pressure to be put on 

the Education Minister to redress the funding inequity for children in schools across Devon. To provide context, 

if we were funded at the national average per child that would add approximately £91,200 to the federation 

budget.  

I do not wish this Christmas note to be all doom and gloom, I must give great credit to all our teaching and 

support staff, for ensuring that our children continue to have a high quality, broad and enriched curriculum 

within these unreasonable financial constraints. The children continue to develop their potential, and the 

schools’ data supports our view as Governors that we are lucky to have such committed staff.  

On behalf of all our Governors I would again like to thank both PTAs and their supporters for all their hard work 

in fundraising and continuing to significantly offset the funding gaps in the school budgets, with the latest 

donations subsidising the upgrade of the IT suites at each school.  

To conclude, I would like to note that we are lucky to have pupils that can put on such wonderful shows at 
Christmas time, full of meaning and love. It is very special to see every child taking part amid the joy of the 
Christmas season. 

Wishing you a very Happy Christmas,                           Kevin Brandom         

                                                                                              Chair of Governors 
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The Governors’ Vision for the OVF Schools 

One of the 3 core responsibilities of school governors is to ensure clarity of Vision, ethos and strategic direction 

of the schools and as part of our preparation for SIAMS inspection at Feniton and following through from the 

inspection at Tipton St John, the governors have been responding to the new framework for SIAMS inspections 

which puts the focus on our Vision, the effect of this on the what the schools provide and how this provision 

helps the pupils to flourish. 

Parents and Pupils will be familiar with the Heart Values at Feniton and 1 Corinthians Values on ‘Love is…’ at 

Tipton. These focus on what sort of people we are and what we believe in e.g. we believe in TRUST. The new 

inspection wants us to extend beyond this to focus on what we DO because of the people we are and the 

values we hold. 

This is not a leap forward for our schools because they both have very strong emphasis on behaviour and the 

way we treat each other and look after each other – what it has meant is that as Governors we have been 

looking to find a way to express this clearly in a way that can be understood and ‘measured’, to help establish 

that we are delivering. 

Simply expressed we are saying  

 

Our distinctive Christian school Values tell us what WE BELIEVE AND VALUE 

And 

Our Vision tells us WHERE WE WANT TO BE and what we want to achieve in the future, 

Believing and achieving together to be the best we can be! 

 

So 

 

                     We have made a list of WHAT WE WILL DO – a Mission statement of the Actions our school will  

                                                     take to apply our values and move towards our Vision  

 

We are firmly committed to our roots as church schools and the Christian ethos that underpins that. This does 

not mean that we expect everyone to ‘be religious’ or be Christians in our schools, but we acknowledge that 

we’ve a lot to learn from the life of Jesus, from his teachings and values and from the way God has worked in 

the lives of people in the Bible and since then. It does also mean that we encourage pupils, staff, governors and 

community to dare to ask those bigger questions, to explore faith and look beyond and challenge ourselves. 

As church schools, we have looked to the words of Jesus to inspire our Vision for our children and staff. 

I have come that they may have life, and have it to the full. John 10:10 

 I’m sure we would all agree that there can be no higher aim for our schools than to have the fullest life . 

 We set out below our Mission statement, our interpretation of our Vision of ‘Believing and Achieving together 

to be the Best We Can Be’, which will help us to prepare our children to live life to its full.   

 We will be using the help of a local artist (no charge!) to design a graphic to help present our Vision and 

mission statements on the OVF and school websites. 
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We hope this helps give some insight to our journey as Governors and staff and how we are constantly 

challenging ourselves to improve school life, provide a safe and inspiring learning environment and deliver 

meaningful progress for all at our schools. 

Rev. Danny Beaven  

OVF Mission Statement 

Believing and Achieving Together to be the Best We Can Be 

Our mission is to prepare our children to live life to its full.  

Believing:  We will…… 

 Hold Christianity at the heart of our schools. 

 Explore faith and belief and understand the story of Jesus. 

 Prepare children for life through our school values. 
Achieving: We will…… 

 Create an aspirational learning environment. 

 Strive to achieve the highest of academic standards. 

 Celebrate individual strengths and abilities 

 Deliver an inspirational curriculum with deep learning for all. 

 Support children’s emotional and physical health. 
Together: We will…… 

 Foster a safe and friendly environment. 

 Promote inclusion for all through an appreciation of others views 

 Build peoples’ resilience  

 Nurture healthy, positive and constructive relationships – learning to work as team. 

 Help children to learn to live in our wider community. 
To be the best we can be: We will…… 

 Ask big questions. 

 Be great listeners. 

 Discover our own gifts, abilities and identity. 

 Recognise and celebrate our successes. 

 Learn to be a valued part of our community and the world. 

 Set ourselves new challenges. 

 Promote enjoyment and happiness in school. 
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