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                                              Message from the Chair. 

Dear Parents, carers and friends of the schools, 

As we near the end of a busy term I would like to take this opportunity to update you on the work of 

the governors.  

 

We began the term by formally celebrating the second success of 2017 for Tipton St John school 

which, after maintaining the Good OFSTED rating, was judged Outstanding in the SIAMS inspection of 

Church schools.  All of those involved can feel rightly proud of this achievement as the Inspectorate 

recognised our Christian Distinctiveness and Ethos, evidenced through the living values which 

underpin both of the Federation schools.  

The governors and senior management team will continue to work hard to ensure that Feniton will 

fare equally well should OFSTED come calling and for our next SIAMS inspection.  

  

There have been a number of changes in the Governing Board since the summer. We have bid 

farewell to Mark Maries, Alan Steel and Rev. Mark Ward, to all of whom we give thanks for all their 

hard work on behalf of both schools. We have welcomed Oliver Williams as our new Local Authority 

governor and Matt Sullivan as a Foundation governor. Sadly, Martin Smith has recently stood down as 

governor and we thank him for his work in support of the schools. We shall be seeking nominations 

for a Parent governor in the New Year and we currently also have a vacancy for a Foundation 

Governor  

 

As governors we volunteer our time aiming to ensure that the schools provide every child with the 

opportunity to be the best that they can be. Governors regularly undertake training provided by 

Babcock and the Diocese and also at in house meetings, where we are encouraged by visiting speakers 

and facilitators to think outside the ‘bubble’. 

 

If you are open to the idea of becoming a school governor rest assured that there is a process in place 

to ensure that you receive the right training and support. Whilst people with experience of Finance, 

Legal Services, Human Resources, Project management and Education are always in demand, we need 

a mix of governors with existing skills and those willing to work towards gaining new skills. 

If you are interested, please do get in touch. 

 

In an attempt to work more efficiently and maximise the time given by each governor we have moved 
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to a portfolio governance structure with half-termly Board meetings. We shall be introducing you to 

the roles of our portfolio holders in the newsletters starting in this edition with a report from the 

Safeguarding Lead, Mark Humphries. 

 

As many of you will be aware the Federation schools are under extreme financial pressure and stand 

to lose money in real terms through the coming years, alongside many other schools across the 

country. To date we have managed to accommodate these pressures on the budget without the loss 

of teaching staff. However, we have had to cut TA time and have lost a few hours of teacher time. An 

update on school funding is provided later in this newsletter. 

    

On behalf of the governors I would like to thank the PTA and its supporters for their fantastic 

fundraising efforts which contribute significantly to offsetting the funding gaps in the budget and help 

the schools to provide the rich, broad and stimulating educational experiences they deserve.  

 

Wishing you a very Happy Christmas, 

                                                                 Kevin Brandom  

                                                                  Chair of Governors – Otter Valley Federation  
 

 

 

 

Safeguarding Lead Report 

Safeguarding is, rightly, a top priority in schools and many other environments and changes to 

safeguarding legislation and guidance are ongoing. I have completed a number of training sessions 

this year with safeguarding implications: Safer recruitment & Allegations management, Managing 

Complaints, Admissions, Exclusions, School Attendance, FGM and Online Safety. 

   

The local learning community this year has seen instances where children have been targeted by 

individuals using social media platforms, grooming them for their own purposes. I would urge 

parents and carers to hold open conversations with the children. As a parent myself, I understand 

the worry that some may have in doing so, but you will be amazed at how much understanding the 

children already have.  

 

The schools regularly teach our children about safeguarding on topics such as Road and Railway 

Safety, bullying and online safety.  There are always opportunities across the schools for parents to 

get involved. Both schools have held online safety sessions for parents and these were well received 

by those that attended. There are more sessions for parents, guardians and carers planned for 2018. 

 

Be assured though that our schools and wider communities are still some of the safest in the country 

in which to live and learn. 

  

Changes to legislation and guidance mean that we now have a legal obligation to ask all of our 

regular volunteers and helpers to complete an application form and provide two referees as well as 

agreeing to a Disclosure & Barring Service (DBS) check. Be assured that all details are held securely 

within the OVF. 
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This may seem a bureaucratic process to go through but we really do value each of our volunteers 

and we are always keen to hear from new potential volunteers willing to help in any capacity. You 

don’t have to be a parent of a child currently at either school, but having a local connection is 

welcomed. If you are interested please make yourself known to the school administration team. 

 

Safeguarding is every person’s responsibility. Please take the opportunity to view the dedicated 

pages on the school websites to keep yourself up to date with current guidance and publications. 

                   

                                                                                                 Mark Humphries          

 
 

 

 
Update on School Funding in Devon 

In February parents of the Otter Valley Federation were sent out information explaining some of the 

difficulties about the funding in Devon and in particular for our schools. (Copies are on the web sites.) 

Since then the National Funding Formula (NFF) has been agreed by the Government, it is hopefully a 

step in the right direction. It is a formula which ensures all education authorities use the same criteria 

to distribute the same funds they were already receiving. However, it is not the Fairer Funding 

Formula that Devon schools had hoped for.  In two years the money will come directly from 

Government rather than via Devon, but there is no pledge to reduce the differences between the high 

funded authorities and the lower funded authorities. It does not address the fact that Devon is still 

£269 per child below the national average. For the Otter Valley Federation that gap is still over 

£80,000 year on year. 

This difference per pupil has improved from £290 in Feb 2017 and from £460 a few years ago, but 

does mean that our schools, like all schools in Devon, are operating on significantly less than the 

national average. Less money with increasing costs means cuts. 

This year the Otter Valley Federation has already reduced teaching assistants by 20 hours and 

teaching time by 10 hours over the federation, per week. To balance next year’s budgets there are 

likely to be more difficult decisions made to ensure we set a balanced budget. 

Big thanks must go to the PTFAs that support our schools financially and help to ensure we can still 

deliver the rich curriculum we all want. Please remember that as parent and carers YOU are all 

members of the PTFA. Support does not always have to be financial; volunteering, helping in classes 

or on work days also makes a significant difference 

So why are your children worth less? It is historical and is linked to what Devon spent decades ago, 

possibly from when you were at school. It remains unclear why pupils in our Devon schools should still 

receive less than pupils in the rest of the country. 

In short, education is still a postcode lottery.  Some schools with the same socio-economic 

characteristic will be able to afford a teacher/pupil ratio of 20:1, whilst others may have to make do 

with 35:1. Some children will have three teaching assistants in their class, whilst others from similar 
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backgrounds, in a different part of the country will have none. At the end of the day though, all pupils 

will take exactly the same Key Stage 2 tests and go on to take the same maths and English GCSEs. 

Take a look at these examples to see how the same numbers of pupils from our federation in Devon 

would be funded if in Reading (average funded authority), Greenwich (top 10% funded authority) and 

Hackney (highest funded authority): 

Devon – 300 pupils 

County pupil funding Assuming 300 pupils, funding = Difference 

Devon = £3648 £ 1,094,400  

Reading = £3938 £ 1,181,400 £87,000 

Greenwich = £4898 £1,469,400 £375,000 

Hackney = £5887 £1,766,100 £671,700 

 

While the picture is gloomy with no obvious solution, please be assured that the Otter Valley 

Federation will always do the VERY best with the resources we have to give each individual child the 

education they deserve. 

 
 

 

‘Work Saver’ days. 
                                                                 
There have been ‘work saver’ days at both of our schools this year to tackle projects and repairs which 
would otherwise need to be completed by paying for the work to be done. The number of volunteers 
helping on these days has been a little disappointing but those parents and friends of the school who 
participated achieved a great deal and in so doing have saved the schools thousands of pounds, which 
can instead be invested in educational provision for the children. Our grateful thanks to those who 
have contributed in this way.  
 
All help on these days is gratefully received and there will be more opportunities in the New Year to 
get involved. If you have a trade or skill as a sparky, chippy, or brickie to name but a few, are a willing  
diy’er or perhaps have aspirations in the next GBBO (workers do need to be fed!). 
 

Please let us know of your availability when future dates are set. 
 

 

The governors wish you all a Happy Christmas & New year! 
  

 

 


