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Chair’s Note 

Dear parents, carers and friends of the schools, 

Time flies when you are having fun and we have arrived incredibly at the end of another busy term. 

Snow has been one of the challenges this term, with activities being rearranged due to generous 

flurries of the white stuff.  

We thank all those parents who cast votes in this term’s parent governor election and welcome 

Jennifer Metcalfe to the Governing Board and are sure her previous experience in the education 

system will be of benefit to both schools. 

Finance is once again a focus for the board at this time of the year, as we look to agree our three-year 

budget. This continues to be a challenging task as budgets are trimmed, a subject discussed in our last 

newsletter. My thanks in particular go to our Business Manager Mags Russell, Mr Butler and our 

Finance Governor Andrew Welch for their hard work at this time of year providing the governors with 

all of the information required to make informed decisions on school finances. 

In this edition of the Newsletter we are providing a look at School Improvement. This is an area in 

which all Governors are active but this portfolio is focused on the data by which we are judged and is 

geared at helping the school and governors deliver the best education possible for our pupils. This role 

is linked closely with the curriculum portfolio that ensures our curriculum offer remains broad and 

enriching. Both our schools do a fantastic job in developing our young people and we as governors are 

committed to ensuring a broad and enriching curriculum is maintained while supporting our children 

to achieve their full potential and be the best that they can be. 

Wishing you a joyful Eastertide and looking forward to a warmer start to the next term, 

Kevin Brandom 

Chair – Otter Valley Federation 
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2. The School Improvement Portfolio 

One of the key areas of responsibility for this portfolio holder is to ensure the continued knowledge 

and understanding of the governors in respect of the Ofsted inspection framework, including any 

changes since the school was last inspected, and statutory responsibilities. With this in mind, the 

governors have received update training this year to ensure that we build on the positives highlighted 

by the recent inspection at Tipton St John.  

Each school produces an annual Self-Evaluation Form (SEF) which is available via the schools’ 

websites. This is our individual schools’ view of where they are in respect of the OFSTED framework 

and teachers and governors are constantly looking at strategies for improvement. 

In addition, it is the School Improvement Governors job to review the success of the School 

development plan and report on this to the Governing Board.  

What is a School Development Plan?  

All schools have a Development (Improvement) Plan. Although we are confident that we provide a 

high standard of education and care for all our children, we are always looking for ways in which we 

can continue to develop the provision, maintain high standards and build on good practice.  

How are the targets chosen?  

The targets are identified through a process of self-evaluation based on: performance management, 

reports from subject leaders, subject action plans, monitoring by staff and governors, teacher 

assessment, whole staff discussions and the views and comments received from parents/carers. The 

targets are prioritised for each year and evaluated continuously throughout the year. 

Teaching and learning Priorities this year 

Our teaching and learning priorities this year have included a focus on high attaining pupils at Feniton 

and further progress of SEND pupils at Tipton.  

The schools are building on Tipton’s success with the award of a Gold Science Mark last year and 

further developing Feniton’s provision in this area.  

We have also had a focus on further improvement in Maths with additional emphasis on the provision 

for our most able students as well as promoting mastery of the subject for pupils at all levels.  

Kevin Brandom 
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3.  The Inclusion Lead Governor. 

Our schools have a clear vision (summed up in the vision statement which, hopefully, you all know) to 

work to ensure the success of every pupil regardless of their background and circumstances. The 

Board have responsibility for challenging and supporting the schools to help every child to maximise 

their attainment and progress and the monitoring of much of this work falls within the remit of the 

Inclusion governor.  

The governors and schools consider how policies, practices, priorities and day to day approaches 

impact on the equality of opportunity for pupils and staff – a key responsibility enacted in the 2010 

Equalities Act. 

The INCLUSION role embraces many key aspects of opportunities for our pupils to progress in their 

school life, some of which apply to every pupil. For example : 

 Attendance targets are set for school and individual attendance. You will be aware that 
attendance is the first requirement for progress in school. The schools report on attendance 
records and any issues to lead governor and the Board. 

 The behaviour and exclusion policies and records are monitored. The schools provide a positive 
working environment, with strong commitment to the well-being and resilience of the children 
and with effective strategies to promote this.  

 Support is given by the schools to pupils with medical conditions within the statutory guidelines 

Although every pupil will receive specific support from the teachers and TA’s as part of their class 

provision some pupils receive targeted additional support as required by particular needs and 

circumstances. 

1. SEND pupils receive support and approaches to learning which suit their needs and may also be 

supported by outside agencies. The websites show what the schools offer to SEN children. 

2. The Pupil Premium Grant is available to give some additional support for the children who are 

eligible. On the websites our schools make clear who is eligible and give a report annually to show 

how this grant is used to support the children.  

3. Pupils identified as able and/ or gifted & talented (e.g. with talents in music, drama, sport, art) 

receive support during their class provision and from appropriate extra- curricular activities. 

  

The Inclusion governor helps to ensure that the approach to and progress of these pupils meets the 

high standards that governors, the leadership team, staff and parents expect from our schools and to 

take whatever strategic decisions are delegated to the lead governor to support  the work of the 

schools. 

The Inclusion role is very interesting and rewarding as it impinges strongly on the opportunities that 

are provided for the progress, enjoyment and well-being of the children. 

 

John Sherwood 
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Fund Saver - work days 
 
Every year parents and friends of both of our schools come together to tackle projects and repairs 
around the schools which would otherwise need to be completed by paying for contractors.  
 
Those that have taken part over the years have achieved a great deal, and in so doing have saved the 
schools many thousands of pounds which can instead be otherwise be invested in additional 
educational provision for the children, or exciting new projects such as the playground equipment. 
 

If you are a skilled tradesman, a sparky, chippy, plumber, plasterer, brickie, or decorator, to name but 
a few, or are just a willing DIYer you can be assured of a warm welcome. 
 
Perhaps you have aspirations to star on the next Masterchef or Great British Bake Off (workers do 
need to be fed!) and could provide a homemade cake, some biscuits, sandwiches or sausage rolls, or 
come and ensure a plentiful supply of builders tea... we try and ensure we stop for a breaks and lunch, 
an opportunity to come together. 
 
Tasks that are always in demand, painting, (inside and out), gardening and general grounds 
maintenance, general tidying and cleaning of equipment, there are always some more specialist 
'trade' works that need some expertise, recent years have seen paving re-laid, walls removed and 
replaced, temporary building being re-clad, minor roofing works, fences replaced, and bin stores and 
garden beds built from sleepers... and much, much more. 
 
You can help at either school, for just an hour, or all day, children are welcome to come and help 
too... some jobs are weather dependant, but even in the worst that the British summer can throw at 
us we never give up, so ensure you pack-a-mac and the factor 50. 
 
The earlier you can let the schools know you can come and help (especially the skilled) the sooner the 
lists of jobs can be detailed, materials and tools ordered... that said those that just turn up on the day 
are most welcome. 
 
If you work for, or know of a local business that would be willing to make kind donations, or offer 
some trade discounts when it comes to supplying materials we would be very pleased to hear from 
you. 
 
Our grateful thanks to those who have helped us previously, we hope to see you again, and please 
bring a friend or encourage others to come along, it’s a great opportunity to meet other parents, 
grand-parents, or other villagers, and bring our communities together, for the benefit of all.  
 
These days really are great with your help we can put the FUN in fund saver days. 
 
Our plans this year are for a day at each school on a Saturday starting at 9am and finishing around 4 
pm with dates to be advised early in the Summer term. 
 
 
Mark Humphries  
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 A brief update on the relocation of Tipton school. 

 

The governors issued an update to parents and the community in February which confirmed that the 

parties who have worked collectively to bring about the relocation of the school are still committed to 

delivering the project as soon as possible. The February update will be included in the next edition of 

the Tipton Times.  

  

You may be aware that the Ottery St Mary and West Hill Neighbourhood Plan consultation is 

approaching the final stages following consideration of the Plan by an Independent Planning 

Inspector. The plan will be considered by East Devon Council in the light of the report by the Inspector 

and if approved will then be subject to a public referendum later in the year. The provision of 

Infrastructure, including Education facilities, is considered in the Plan and the governors will wish to 

consider the implications of the plan for future Primary school provision in the area.  

  

 

 

 

 

 
 

 
 

 

 

 
New Governor pen portrait 
 
Matt joined the Board at the start of this academic year as a Foundation Governor.  
 
I have 3 children at Tipton St John, my oldest starting in 2014. Our family spent 2 years in North Africa 
where we learned languages, culture and how to survive in the Sahara. The children rejoined the 
school in 2017. 
As a parent I want an environment for my children where they feel secure, loved and free to express 
themselves but also where they are pushed out of their comfort zones and can learn from their 
mistakes so they can lead adventurous lives. 
As a governor this is my hope for all of the students in our Federation as well. 
 
Having gone to a C of E school, I really appreciate the opportunity that faith schools can provide to 
look beyond traditions and ideas to discover a deep sense of spirituality and personal encounter with 
God. Nobody is too young to start developing their spirituality and asking the big questions! 
 
Matt Sullivan 
 
 

 

Believing and Achieving Together to be The Best We Can Be 

 
 

 


